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Executive Summary

Breakthrough hopes to have a profound influence on the lives of the youth we serve—the growing number of low-income and minority students whose parents have not graduated from college.  Without such support, the future of our students, state and nation are at risk.  According to the Texas Select Commission on Higher Education and Global Competitiveness, “The state faces a downward spiral in both quality of life and economic competitiveness if it fails to educate more of its growing population (both young and adults) to higher levels of attainment, knowledge and skills.”   Although students, families and schools are doing the best they can with the resources available, too many young people will not realize their educational potential without significant intervention.  We firmly believe that as the Austin community continues to grow and more and more students slip through the cracks of the educational system, Breakthrough can provide an important service to many of these students and their families.

Our goal is for Breakthrough students to graduate from high school and college, resulting in improved social conditions and economic security for themselves, their families and the community as a whole.  In 2008, Breakthrough celebrated a very telling milestone: 94% of our first class of seniors graduated from high school and 78% of them enrolled in college.  These results far outpace the high school graduation and college enrollment rates of their home campus peers.   This remarkable achievement was repeated in 2009, when 91% of Breakthrough’s second class of seniors graduated from high school and 82% are projected to enroll in college in the fall.  

Over the next three years, our objective is to increase Breakthrough’s positive impact on the community by serving more students and increasing our efficiency, as measured by the dollars we spend per incremental high school graduate and college enrollee/graduate. Specifically, we aim to 

1.  increase the number of students who enroll each year to at least 60 students per cohort by the summer of 2011; and
2.  decrease the cost per incremental high school graduate and college enrollee by 10% by 2011.

In order to achieve these overarching strategic goals, Breakthrough must focus its efforts and resources on the following priority areas.

· Programming—enhance and refine programs and services

· Growth—identify costs, create plans and develop infrastructure and capacity to increase cohort size

· Performance Management—obtain and utilize performance management tools and systems

· Development—increase and diversify financial base

· Communications—heighten awareness and enhance Breakthrough’s reputation

· Governance—establish, implement and institutionalize best practices and processes

Breakthrough’s 2010-2011 Strategic Plan reflects our dedication to organizational and programmatic excellence.  While the summary of our performance metrics (provided in the appendix) continues to reflect our progress towards reaching our programmatic objectives, the strategic plan outlines the priorities and strategies we believe are necessary and sufficient to achieve our strategic targets.  The plan is not intended to describe all staff and board activities, but rather to highlight initiatives and areas of focus that will drive our improvement efforts and are essential in order to grow efficiently and effectively.  Each of the strategies in the plan has a more detailed work plan that has been developed or will be developed and a staff member assigned to lead the effort.  
Implementation and evaluation of the plan will be monitored periodically by the Board.  The plan will be reviewed and updated annually as appropriate.

Vision

Our vision for the future:

· Breakthrough is known throughout the Austin community as the program of choice for parents who want their young children to become first-generation college graduates

· Breakthrough consistently has a waiting list of qualified applicants who seek to gain admission to the program

· College admission officers are eager to recruit Breakthrough students to their campuses, as well as provide scholarships and grants

· Research results confirm that Breakthrough’s approach has a significant positive effect on the probability of a low-income student graduating from high school and college

· Schools, districts and other agencies perceive Breakthrough as a model program and organization and seek opportunities for collaboration, partnerships, and replication

· Breakthrough has established the management information systems to consistently collect, analyze, report and respond to key performance metrics

· Innovations in Breakthrough’s delivery model have resulted in increased efficiency and performance over time

· Due to Breakthrough’s established reputation and community support, long term funding is stable and secure
Mission
To provide a path to college for students who will be first-generation college graduates.

 Priorities, Strategies and Indicators of Success
Programming: Refine and enhance delivery models.  Breakthrough will continue to research, design, refine and innovate in order to improve programs and services without substantially increasing cost per student.
Strategies:

1. Attract more qualified students

2. Increase high school programming

3. Develop, implement and refine alumni outreach

4. Continue development and refinement of programs and case management standards of service
5. Conduct research to investigate Breakthrough’s impact on low-income students

Indicators of Success:

· By June, 2011, Breakthrough will attract at least 100 qualified new applicants to the program each year

· 10% annual increase in frequency of meaningful interactions between Breakthrough high school students and staff as measured by 



participation in programs and case management contact logs (baseline to be established)
· By September, 2010, systems for monitoring, supporting, and reporting status of Breakthrough alumni is established, implemented and 

documented
· By December, 2011, research is being conducted to determine Breakthrough’s efficacy and to guide decision making

Growth: Breakthrough will develop the organizational capacity to improve, innovate and grow. 
Strategies:

1. Identify the programmatic, organizational, operational and financial requirements necessary to increase incoming cohort size to 60 by 2011

2. Identify the costs and benefits of Breakthrough’s various programs and services in comparison to similar organizations and previous years
3. Investigate opportunities for securing the use of facilities – for the summer and school year – to accommodate current and increased students and programming

4. Recruit, retain and develop staff members with the expertise, skills and dedication in order to provide the leadership to meet the organization’s needs over time.  
5. Explore opportunities to maintain personalized support and high-quality programming with minimal additional costs through partnerships, use of volunteers, interns, Americorps members, or other innovations.

6. Consider recruiting students in 5th grade in order to identify and select more qualified students more efficiently.

Indicators of Success:

· By April, 2010, a plan for increasing incoming cohort size to 60 by 2011 will be developed and implemented

· By June, 2011, adequate facilities are secured for long-term use

Performance Management:  Develop the management information systems to consistently collect, analyze, and report key performance metrics. 

Strategies:

1. Utilize information technology to track student, cohort and organizational progress, as well as to make programmatic and managerial decisions.
2. Evaluate and refine performance metrics, software and training materials in order to increase efficiency.
Indicators of Success

· By June, 2010, a database of student information, program outputs and outcomes is consistently working and used.  
By June, 2010, standard performance reports for different audiences are presented and reviewed on a regular basis

Development:  Increase and diversify Breakthrough’s financial base in order to ensure long-term sustainability.

Breakthrough will raise the funds necessary to meet budget projections and serve more students.
Strategies:

1. Improve cultivation and stewardship of donors by incorporating Moves Management  into fundraising
2. Increase cultivation of major donors
3. Explore and pursue long-term funding options
4. By January, 2011, establish measures for tracking and monitoring fundraising efforts and results
5. Increase the diversity of funding sources, particularly in the areas of national foundations and government funding
Indicators of Success:

· By September, 2010, standard reports related to fundraising efforts and results are created and reviewed monthly

· Increase number of new, repeat and major donors by 10% annually
· Establish baseline and increase frequency of meaningful contacts with major donors

· Increase foundation and corporate support by 10% percent annually
Communications: Enhance Breakthrough’s reputation. Heighten awareness in the community

of the need to support potential first generation college graduates. 

Strategies:

1. Develop and implement a comprehensive outreach and communications plan

2. Increase cultivation and stewardship of relationships with community leaders and media 

3. Continue refinement of agency branding 

4. Explore social networking technologies

Indicators of Success:

· By January, 2011, standard reports related to communication efforts and results are created and reviewed monthly 

Governance: Establish, implement, and institutionalize governance processes.

Strategies:

1. Refine and implement guidelines for board member nomination, selection and orientation
2. Develop procedures for executive director performance assessment and conduct annual review 

3. Develop mechanisms for board to track organizational performance
4. Create and implement a system for board evaluation and development
Indicators of Success:

· By January 2011, new board members are nominated, selected and oriented according to guidelines established

· By, November, 2011, executive director performance is reviewed annually in accordance with established procedures

· By January, 2011, organizational performance is assessed and reviewed regularly

· By November, 2011, Board reviews its own performance annually and receives training accordingly

Implementation, Monitoring and Evaluation

The executive director is responsible for overall implementation of the strategic plan.  More detailed action steps will be developed for each goal and strategy in the plan.  Each strategy will be assigned to a staff member responsible for leading that effort.  The executive director will provide periodic updates to the board regarding the status of the plan.  The plan will be reviewed annually and may be updated as new needs and opportunities arise.
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